Chapter I

The Organization of the Earth Charter Initiative

Mirian Vilela, Executive Director, Earth Charter International Secretariat
with contributions from Brendan Mackey, Mohit Mukherjee and Rick Clugston

The Earth Charter Initiative is an international movement of individuals and
organizations that share the Earth Charter vision and are committed to promoting and
implementing its guiding principles. A significant number of Earth Charter activities have
been organized by the International Secretariat. Many others have been undertaken by
Earth Charter focal points at a national level as well as by organizations that have made
the Earth Charter a priority and which act as partners with the International Secretariat.

The Earth Charter Initiative is comprised of the following elements:
¢ Commission;
e Steering Committee;
e International Secretariat;
* Focal points;
e Partner Organizations;
+ Individuals.

The Commission, Steering Committee and Secretariat make up the formal structure of the
Initiative. However, these elements have not been legally incorporated as a Non-
governmental Organization (NGO). This structure is formal only in the sense that it is the
publicly declared organizational structure of the Initiative and operates in ways similar to
a legally incorporated NGO. These formal elements are complemented by the activities
and contributions of an informal network of volunteer individuals and organizations in
many different countries from all regions of the world. Some of these organizations have
been recognized by the International Secretariat as national Earth Charter “focal points.”
Others have been recognized by the Secretariat as “affiliated” or “partner” organizations.
Such recognition has occurred via the exchange of letters.

Through its informal structure the Secretariat has encouraged a large number of groups
and individuals to contribute to the mission of the Initiative by promoting, endorsing or
using the Earth Charter in a variety of ways appropriate to local circumstances. Such
engagement has generated a significant sense of ownership and on-going commitment
such that the Initiative can be called a global grassroots movement for social reform.
There is no doubt that many of the accomplishments to date are a result of the continuous
enthusiasm and involvement of these volunteer individuals and groups who over the
years have kept the Earth Charter Initiative alive. The maintenance of such an open and
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participatory venture on a global scale is unique and a powerful example of how civil
society can collaborate across political and cultural divides in the search for a more
sustainable future. An Earth Charter Initiative Organization Chart is included at the end
of this chapter detailing the formal and informal components discussed above.

Over the decade of the nineties the Secretariat of the Earth Charter Initiative was based at
the Earth Council and functioned as a project under its umbrella. As a project, it was
managed by an International Coordinator functioning under the Earth Council Executive
Director and at the same time reporting to the Commission and its board. During that
phase the main purpose of the Secretariat was to promote and coordinate a consultation
process and the drafting of the Earth Charter.

In the year 2000, when the consultation process was completed and the Earth Charter
launched, the Commission, considering that the Earth Charter Initiative had grown
significantly, decided to create a Steering Committee to oversee Initiative operations and
to separate the Earth Charter management from the Earth Council. Since then the Earth
Charter International Secretariat has been reporting directly to the Steering Committee.

A) Earth Charter Commission

The Earth Charter Commission was established in early 1997 to oversee the consultation
and drafting process and to approve a final version of the Charter, which was released in
March, 2000, at the Peace Palace in The Hague. The full Earth Charter Commission met
twice: in March 1997 and March 2000. In the year 2000 the decision was made that “the
Commission would have no executive functions but would be the repository of
constitutional responsibility with the authority to approve any fundamental changes in the
terms of reference of the Earth Charter campaign recommended by the Steering
Committee.” Since then the Commission has been kept informed about the
developments of the Initiative; members have been encouraged to help promote the Earth
Charter through their areas of activities; and a number of them have represented the
Initiative in different contexts. Commission members have also been approached when a
specific need emerged for their intervention and in cases concerning major changes in the
priority of Initiative operations.

Commissioners vary considerably in the extent to which they actively promote the Earth
Charter. Many Commission members when visiting a country, making speeches or
presentations, have used the opportunity to share the Earth Charter. For instance, Maurice
Strong presented the Earth Charter to the presidents of Brazil and Romania; Steven
Rockefeller presented it to the Prime Minister of Montenegro, Wakako Hironaka
presented the Charter to the Prime Minister of Japan; and Princess Basma, presented it to
the government of Jordan.

! Strong, Maurice, Memorandum to the Earth Charter Commission of 7 April 2000.
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B) Earth Charter Steering Committee

The role of the Earth Charter Steering Committee, which is co-chaired by members of the
Commission, is to oversee the operation of the Earth Charter Initiative and Secretariat. It
is “the executive decision making body with overall responsibility for the direction and
oversight of the management and financing of the Earth Charter Initiative.” Thus, it
functions as an executive board. However the Steering Committee has only met
physically as a whole body twice, and since 2001 a full meeting has not taken place due
to financial constraints, although there have been some smaller gatherings. Therefore,
decisions and information sharing have been accomplished through e-mails and telephone
conversations. In that context, the Steering Committee reviews the Secretariat’s financial
statements and fundraising proposals, but it does not have fiscal responsibility for the
Secretariat. The Steering Committee has four co-chairs. Over the years, the two most
active co-chairs, Steven Rockefeller and Ruud Lubbers have been intimately involved in
the operations of the Secretariat and the activities of the Initiative.

) Earth Charter Secretariat

The Earth Charter Initiative International Secretariat 1s based in San José, Costa Rica.
The Secretariat provides support for the Commission and Steering Committee, manages
major programs and global undertakings, and coordinates work with a global network of
Earth Charter focal points in 54 countries and a number of partner organizations. The
role of the International Secretariat is to facilitate and catalyze collaborative efforts to
advance the implementation of the mission and objectives of the Earth Charter Initiative.
The working team consists of three staff members (an executive director, an education
programme manager, and a project officer), and from time to time its efforts have been
complemented by some volunteer support.

In 2000 the Secretariat was given a mandate from the Commission to develop programs
to promote the use and incorporation of the Earth Charter in business, faith groups, youth,
indigenous peoples, governments, and the media sector. However, later (between 2002
and 2003). it was decided by the Steering Committee that the Secretariat should limit its
work to a subset commensurate with its financial means and of greatest interest to the
network of Earth Charter supporters it served. Consequently, as a priority, programs were
developed in the areas of (1) education, (2) local communities, and (3) political support
and endorsement.

The Secretariat undertakes a diverse array of tasks in support of the above programs,
including: disseminating and promoting the Earth Charter; organizing workshops at the
national level, participating in major international events such as the Johannesburg World
Summit on Sustainable Development and the TUCN World Conservation Congress;

* Tbid.
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conducting on-going communication with interested individuals and organizations;
developing basic resource materials; continually updating the three versions of the Earth
Charter website in English, Spanish and French (www.earthcharter.org); producing and
distributing the monthly Newsflash, and overseeing the work of the Earth Charter Youth
Initiative (see comments below). Examples of resources developed by the Secretariat are:
the Earth Workshop Toolkit “What can I do with the Earth Charter?””; the Earth Charter
Handbook; the Earth Charter and Business Guide; and the Earth Charter Teaching
Guidebook. The Secretariat reports periodically to all members of the Steering
Committee and has particularly close communication with the co-chairs.

The Secretariat functioned in Costa Rica first under the umbrella of the Earth Council,
then under the patronage of the University for Peace. Based on a Memorandum of
Understanding, the finances and accounts of the Secretariat are managed by the
University for Peace. The University also offers technical computer and website support
to the Secretariat. In early 2005 the Secretariat initiated the process of formally
registering itself in Costa Rica as an NGO.

The Secretariat benefits from the unique support of seven volunteer Senior Advisors. A
volunteer International Advisory Committee was established to assist the design and
implementation of the Education Programme. An advisory committee was also
established for the Local Community Programme. The Education Programme Advisory
Committee has been active, contributing to two online discussion forums and producing a
framework document. Because of limited funding, the L.ocal Communities Programme
has yet to be activated.

D) Earth Charter Youth Initiative

The Earth Charter Youth Initiative (ECY 1) warrants further comment. It is a youth led
initiative put together by an international core-group of young people from different
countries committed to the Earth Charter and to bringing it to a larger number of young
people worldwide. All members of the ECYI work on a volunteer basis. The ECY1
objectives are to: (a) ensure that youth play an active role in promoting the values and
principles of the Earth Charter; (b) work with youth organizations, networks and
individuals to share the Earth Charter as a tool for promoting an ethic for justice,
sustainability and peace; and (c) take the mission and aims of the Earth Charter Initiative
and make them alive, relevant and applicable to young people around the world.
Individuals and groups have been joining the ECYT with the only criteria being their
commitment to actively promote the Earth Charter locally and internationally. There are
approximately 200 youth members of this network from 30 countries, coordinated by a
team of 5 people and facilitated by an overall coordinator, now based in Germany. The
ECYT is functioning under the oversight of the Farth Charter Secretariat. (See also
Chapter 7 on Youth.)
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F) Partner Organizations

As noted above, partners are organizations that have been promoting the Earth Charter,
supporting the Secretariat in many different ways, and using the Earth Charter in their
programmes and/or policies and actions. Among the partner organizations collaborating
with the Earth Charter Initiative are: the Association Pour la Terre; Boston Research
Center for the 21% Century; Center for Respect of Life and Environment; Green Cross
International; Institute Paulo Freire; JUCN Commission on Environmental Law; Soka
Gakkai International;, The UN University for Peace, The Humane Society of United
States and the World Resources Institute.

F) Focal Points

In 1997 the Earth Council, acting as the Secretariat of the Initiative started to invite
groups to form Earth Charter National Committees comprising representatives of
different sectors of society such as civil society organizations, community, educational,
business, and government representatives. The original purpose for National Committees
was to coordinate a consultation process and offer feedback on the Earth Charter drafts.
Gradually, this role evolved to promoting the Earth Charter, translating it into local
languages, seeking endorsements, and now incorporating the Earth Charter into different
areas of activity.

Thus, since the year 2000 national committees gradually evolved into Earth Charter Focal
Points. Focal points are organizations or individuals which promote and use the Earth
Charter and represent the Initiative in their country. Out of the 69 existing focal points,
the secretariat has Memoranda of Understanding with 18 of them with the purpose of
establishing a set of agreements for the relationship. These organizations use their
existing resources and infrastructure to act as a focal point.

Naturally, some focal points are more active than others—for example, Armenia,
Australia, Costa Rica, Holland, Mexico, Russia, Spain and the United States are very
active. Activities range from incorporating the Earth Charter in their host organization’s
policies and programs to raising awareness on the Earth Charter and engaging other
organizations and individuals in their region to endorse and use the Earth Charter. Focal
points have translated the document into local languages when needed. Many have added
the Earth Charter text to their website or simply added a reference to it; ten specific Earth
Charter websites have been put in place by focal points in an effort to more effectively
promote the Earth Charter message to their constituencies or country. There is an
understanding that focal points report their activities on the Earth Charter to the
Secretariat.

Below is a map identifying the location of Earth Charter focal points. See the end of this
chapter for a complete list of Focal Points and partner organizations.
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G) Conclusions and Recommendations

It has not been the intention of the Commission to have an over-centralized or large
organizational structure nor to control the different efforts that are inspired by the Earth
Charter. The current informal structure has allowed a number of organizations to feel part
of the Initiative and to significantly contribute to its mission. This “loose volunteer
network™ has enabled groups to engage and have a sense of belonging, rather than feeling
they are outsiders or are contributing to someone else’s initiative.

It has been difficult for the Secretariat to monitor all the efforts that have emerged,
closely support them, or exert an appropriate degree of quality control. For example,
major activities are undertaken without the Secretariat’s knowledge. Some groups have
even raised funds independently, using as leverage the Earth Charter Imitiative and logo.

Any organization or movement has, to a certain extent, a range of alternatives on how to
function with regard to its level of centralization or control. Options range from a loose
and decentralized modis operandi to a controlled and centralized management. Clearly,
the Secretariat does not have the capacity in its current form to manage a tightly
organized global network. Furthermore, such centralized control would not be welcomed
by many of the partner organizations and volunteers. However, all those committed to the
Earth Charter must accept something of the shared responsibilities regarding how the
Initiative functions and is managed. It is critical that someone be responsible for ensuring
that the integrity of the Earth Charter is maintained in all activities that purport to make
use of and promote the Earth Charter. Also, it is difficult to imagine how the Earth
Charter Initiative can continue as a global civil society movement for social reform
towards sustainability without someone’s taking responsibility for the necessary
catalyzing and coordination. But, where will the resources come from to ensure the
ongoing functioning of the secretariat?

One option for the Secretariat is to strengthen and formalize its relationships with some
key existing organizations and partners that have legitimacy, capacity and a stable
structure. Such organizations could eventually act as Earth Charter “nodes™ either to a
specific sector like education or business or to a region. These “nodes” could function on
behalf of the Secretariat in their specific fields.

The role of the Steering Committee must be strengthened and clarified. One option is to
legally incorporate the Initiative so that the Steering Committee changes into a formal
organizational board with legal and fiscal responsibilities (functioning as a board of
directors). The evaluation process needs to consider questions such as the form of
incorporation (presumably a foundation or not-for-profit) and the constitution of the new
governing board’s membership.
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As noted above, some partner organizations have been able to raise funds for their Earth
Charter activities using the Earth Charter Initiative and logo as leverage. To the best of
our knowledge, these activities have all been legitimate and have generated great benefit
to the Initiative as a whole. The use of the logo has been largely based on prior consent of
the Secretariat. However, in all cases, no proceeds have flowed to the Secretariat. The
issue of using the Earth Charter as a vehicle for raising revenue is complex. However, the
issue cannot be ignored in considering the future of the Initiative. Therefore, the
assessment process needs to consider what kind of agreements should exist for the use of
the Earth Charter and logo in fundraising activities.

When clearer priorities for the future have been identified and fundraising prospects have
been established, the accountability of the Steering Committee, Secretariat and focal
points must be strengthened and procedures for the periodic evaluation of related
activities should be set in place.
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H) Overview of Priority Areas from 2000 to 2005

The table below shows areas of concentration upon which the Secretariat has worked and
how priorities shifted over the years.

Between the years 2000 and 2002 significant effort was given to dissemination and
endorsement of the Farth Charter, then priority moved to seeing ways to implement the
Charter in local communities and education and to a certain extent utilized among the
youth.

MAIN ACTIVITES 2000 2001 2002 | 2003 | 2004 | 2005

PHASE I: Dissemination and Endorsement
Translating the Earth Charter

Disseminating it broadly
Seeking endorsements
Seeking governmental support

Implementing the Type I partnership

PHASE II: Implementation
By Educational Institutions (formal & nonformal)

By Local Communities
By Youth Groups
By Faith Groups

By Business

Darker = highest priority
Mid-color = somewhat of a priority
Lightest = not a priority
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Appendix I. List of Focal Points and Partner Organizations

Focal Points

AFRICA AND THE MIDDLE EAST
Benin

Jacques Zanou

ONG Benin 21

jzanou2001(@vahoo.Ir; digiteli@intnet.bi

Cameroon

Mme. Kanga Julienne
Nouvelle Afrique
kanga.julienne/@voila.fr

Egypt

Emad Adly

RAED Arab Network for Environment
and Development
aove(@ritsecl.com.eg;

Ghana

E.P.D. Barnes

Ministry of Environment Science and
Technology
barnesi@africaonline.com.gh

Jordan

Farah Daghistani

The Jordanian Heshemite Fund for
Human Development
johud@nic.net.jo

Ziyad Alawneh
Land and Human to Advocate Progress
ziyad@index.com.jo;

Kenya

Wangari Maathai
Green Belt Movement
chmi@iconnect.co.ke;

Mali

Ahmed Sékou Diallo

Association de Formation et d” Appui au
Développement (AFAD)
afad(@arc.net.ml

Mauritius

Rajen Awotar

Council for Environmental Studies and
Conservation

maudescofeintnet.mu

Niger

Hassane Saley

Commission Nationale pour
I’environment et le developpment
durable
biocnedd(@intnet.ne:hassanesaley(@hotm
ail.com

Nigeria

Odhiga Odhiga

NGO Coalition for Environment
ngocenvironment(@yahoo.com;
oodigha(@yahoo.com

ASIA AND THE PACIFIC
Australia

Louise Erbacher

Brink Expedition
lerbacherd@hotmail.com;

Bangladesh

Mahfuz Ullah

Centre for Sustainable Development
mahfuzi@bdcom.com
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China

Kangsheng Zhang

Global Environment Information
Exchange Network, Chinese Academy
of Sciences

nfpkszi@mail.rcees.ac.cn

Liu Yunhua
WWF - China
vhlini@wwichina.org

India

Ajoy Bagchi

The People's Commission on
Environment & Development
peedif@vsnl.com

Ashok Khosla
Development Alternatives
akhoslai@hotmail.com

George Cheriyan
CESDI
cesdif@satvam.net.in

Indonesia
Suzanty Sitorus
KEHATI

suzanty@kehati.or.id

Japan

Wakako Hironaka
House of Councilors
hironaka(@st.rim.or.jp

Malaysia

Dr. Subramanian Rajalingam
Local Agenda 21 Committee
earthcharter@vahoo.com

Nepal

Ramesh Man Tuladhar
Nepal Earth Society
nepaearthsi@yahoo.com

New Zealand

Klauss Bosselmann

New Zealand Centre for Environmental
law

k.bosselmanni@auckland.ac.nz

Philippines

Ella § Antonio

Philippines Institute of Alternative
Futures

esantonio/@skvinet.net

Singapore

Peter Paap

Singapore Environment Council
info(@sec.org.sg

South Korea

Andy Sungnok Choi

Earth Charter Korea
keece2l@vahoo.com;z9@z9.or.kr;

Thailand

Chamniern P. Vorratnchaipan
Grassroots Action Program
tuk(@tei.or.th; chamniern(@tei.or.th;

EUROPE and CENTRAL ASIA
Armenia

Karine Danielyan

Association for Sustainable Human
Development

kdanel@freenct.am; ashdi@freenet.am
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Austria

Jacqueline Wagner

International Institute for Global Ethics
jacqueline. wagner{@monte-carlo.me¢

Belarus
Evgeny Shirokov
International Academy of Ecology

iacbd(@tut.by

France

Josianne Troillet

Association pour une Charte de la Terre
anne.trollieri@free fr

Germany

Hermann Garritzmann

Ecumenical One World Initiative
Hermann.garritzmann(@t-online.de;
erdcharta@doeiew.de

Italy

Corrado Maria Daclon
Pro-Natura
prontol@arpnet.it

Elio Pacilio
GCI Italy
infol@ greencrossitalia.it

Kazakhastan
Sergej Shafarenko
Cultural & Ecological Union

shas17(@rol.ru

Netherlands
Alide Roerink
NCDO
aroerink@ncdo.nl

Norway

Leif-Runar Forsth

Earth Charter Norge
nfoi@earthcharter-norge.com

Portugal

Joaquim Ramos Pinto
ASPEA
Jrp-usc@netvisao.pt

Russia

Rustem Khairov

Green Cross International
gcinfo(@space.ru;

Spain

Sergi Rovira

Centre UNESCO de Catalunya —
Comité Catala per la Carta de la Terra
s.rovira@unescocat.org;centre{@unescoc
at.org

Amalio de Marichalar
Fundacion Desarollo y Naturaleza
forosoria2 lam(@telefonica.net

Guillem Ramis
GUIRAMIS(@iterra.es

Pelayo del Riego
Fundacion Desarrollo y Naturaleza
deynai@idecnet.com

Switzerland
Christa Regli
christaregli(@bluewin.ch

Sweden

Tonia Moya

Green Cross Sweden
greencrossi@swipnet.se
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Tajikistan

Muazama Burkhanova

Foundation to Support Civil Initiatives
muazama(@yahoo.com

UK England

Felix Dodds

Stakeholder Forum
fdoddsi@stakeholderforum.org

UK Scotland

Enid Trevett

Earth Charter Scotland
enidicicolourandlight.co.uk

Uzbekistan

Alexander Mironenkov

Ministry of Macroeconomics and
Statistics
mironenkovi@freemail.ru

LATIN AMERICA
Argentina

Alejandro Meitin

Ala Plastica
ongala@netverk.com.ar

Bolivia

Jenny Gruenberger
LIDEMA
Jennygyg@lidema.org.bo

Brazil

Moacir Gadotti
Instituto Paulo Freire
ipfidpaunlofreire.ore

Brazil

Carlos Alberto Maldonado

Secretaria de Educacao, Cuiaba, Mato
Grosso

cmaldonado(@terra.com.br

Brazil

Michele Sato

Universidade Federal de Mato Grosso
misato(@terra.com.br;

Chile

Manuel Baquedano

Instituto de Ecologia Politica
ecologiapolitica@iepe.org

Costa Rica

Cristina Bricefio

Centro Costarricense de la Cienciay la
Cultura

acbricenoloboi@vahoo.es

Cuba

Francisco Batista

Brigadas Técnicas Juveniles
organiz@ujc.org.cu

Raul Bantroin
oreaniz{@ujc.ore.cu

Dominican Republic
Victor R. Vinas-Nicolas
Pronatura
pronatura‘@codetel.net.do

Honduras

Patricia Panting
CONADES
conades(@sdnhon.org.hn;

ppanting(@sdnhon.org.hn
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Mexico

Mateo A. Castillo Ceja

Consejo Consultivo para el Desarollo
Sostenible

mateo(@inteera.net.mx

Nicaragua

Ing. Eduardo Urcuyo, Presidente
CONADES
conades(@cablenet.com.ni

Peru

Ing. Jorge Lescano Sandoval
Universidad Nacional Federico
Villarreal
ilescano88@hotmail.com

Sandro Chavez
Foro Ecologico
sandrochv(@yahoo.com

Trinidad Tobago

Eden Shand

Tropical Re-Leaf Foundation
cashand(@fiberline.tt

NORTH AMERICA

Canada

Paulette Vigeant

Global Education of Associates
vigalpi@syvmpatico.ca

USA

Jan Roberts

Earth Charter Grassroots Summits,
Institute for Ethics and Meaning
robertsi@transformworld.org

Rick Clugston
Center for Respect of Life and
Environment (CRLE)

info(@erle.org
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